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Name

Dr. HATTAN MOHD SAID AL SUBHI

Current Position

The Executive Director of Nursing Affairs at Makkah Healthcare Cluster and Chief Nursing
Officer (CNO) at King Abdullah Medical City in Makkah.

Years of Experience:

26 Years.

Education

PhD, Nursing Management, University of Limerick, Ireland, 2023

Master's, Nursing Education, Sophiahemmet University College, Sweden, 2013

Bachelor's, General Nursing, Sophiahemmet University College, Sweden, 2011

Diploma, Critical Care Nursing, Nursing Academy at the Military Hospital, Riyadh, Saudi Arabia,
2006

Bachelor's, Health Services and Hospital Management, King Abdulaziz University, Jeddah, Saudi
Arabia, 2005

Diploma, General Nursing, Nursing Institute of the Ministry of Health, Makkah, Saudi Arabia,
1999

Professional
Experience

My relevant work experience spans clinical practice, education, administration, and research,
focusing on leadership in healthcare and nursing operations. He has also contributed to
numerous initiatives to develop nursing performance and skills, with a strong interest in
scientific, research, and clinical aspects. Dr. Alsubhi has written many policies and procedures
and has supervised multiple improvement projects in nursing specialties at both the regional
level and the hospitals where he worked. Key roles include:

Leader of the Training Governance Development Team, Saudi Commission for Health
Specialties (SCFHS)(Y - Y¢)

Nursing Advisory Member, Advisory Board of the Western Business Unit Center of the Holding
Company(Y-Y¢)

Head of the Recruitment Committee to India, Ministry of Health(Y- Y1 & Y. Y¢)

Chairman, Hajj Nursing Operation Committee, Makkah Health Cluster(Y-Y¢-Y- YY)

Member, Hajj Manpower and Hajj Caravan Committees, King Abdullah Medical City, Makkah
(Y-Y£-Y.YY)

Advisory Member, College of Nursing Council at Umm Al-Qura University, Makkah(Y- YY)
Senior Nursing Specialist, King Abdullah Medical City-Makkah, overseeing academic affairs,
training, and critical care coordination(Y- \V-Y-\1)

Director of Nursing Services, King Abdul-Aziz Hospital, Makkah(Y - \1-Y-\Y)

ICU Head Nurse and Clinical Instructor, King Abdul-Aziz Hospital, Makkah (various roles from
2003-2009)

MOH Hajj Visiting Manpower Committee Member(Y - 14)

My leadership roles reflect his commitment to improving healthcare systems through policy
development, education, and clinical excellence.

Professional
Memberships and
Affiliation

Member, Sigma Theta Tau International Honor Society of Nursing.

Member, Executive Council of the Derhum Weqaya Primary Health Care Charity Society.
Member, Saudi Nurses Association.

Founding member of the Saudi Nursing Association, which was under the umbrella of the Saudi
Family Medicine Association and continued for three years. | was the association’s secretary.

Specialization/Areas
of Expertise:

Critical care, nursing education, nursing research, and nursing leadership.

Key Achievements

As a dedicated, ambitious, and dynamic nursing leader, | hold myself and my team to high
standards. My top priority is delivering excellent patient care while empowering and motivating
nurses and physicians to reach their highest potential. | am committed to continuous learning,
possess strong determination, and never give up until the desired results are achieved. | enjoy
overcoming challenges.

With nearly 26 years of experience, | have achieved significant success in nursing and
contributed to the profession through various innovative initiatives. | have shaped and trained
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many nursing leaders and contributed to the elopment of my colleagues across Saudi
Arabia. My work has enhanced the appeal of the nursing profession and inspired a new
generation of nurses, making me a distinguished nurse and highly professional leader.

Currently, I am involved in developing and implementing strategic planning for organizing and
managing projects, including budgeting, financial reporting, expenditures, and productivity
growth in healthcare services. | have strong organizational skills in task distribution, effective
recruitment, employee assessment, retention, and ensuring their competence, along with
coordinating schedules and communicating with physicians.

| strive to create an environment characterized by transparency and continuous, open
communication, fostering positive working relationships through a comprehensive team
approach. | seek feedback and stakeholder input in decision-making, excel at prioritizing, and
can foresee and respond effectively to challenges as they arise. | use an evidence-based
practice approach when developing action plans, making tough decisions, and embracing
change when necessary.

My passion for the field, patient-centered approach, and focus on academic research and
evidence-based practices allow me to succeed in any nursing environment. My goal is to be a
transformative, creative, and innovative leader, continuously improving and advancing
healthcare in Saudi Arabia, while serving as a role model for other Saudi nurses. | am
committed to driving healthcare transformation in the Kingdom, in alignment with Vision 2030,
by providing exceptional leadership, fostering innovation, and enhancing collaboration across
the healthcare system.

I am the founder of the Clinical Trainer position at King Abdulaziz Hospital in Mecca, a first in
the Mecca region since 2006, which continues today and has significantly improved nursing
practices in the hospital and the region.

I have been a member of the Advisory Council for the College of Nursing at Umm Al-Qura
University since 2021, contributing to the college's accreditation team and curriculum
development, specifically evaluating the Community Health Nursing and Critical Care Nursing
courses.

Additionally, | have been a member of the Hajj Caravan Committee at King Abdullah Medical
City in 2023 and 2024 and a member of the Permanent Committee for Supervision and
Operations during the Hajj season at Makkah Health Cluster in 2023.

In 2017, | represented King Abdullah Medical City and the Saudi Ministry of Health in the Gulf
tender for reviewing medical supplies in the UAE, during the 36th meeting of the Gulf
Cooperation Council Ministries of Health.

In 2014, | represented the General Nursing Administration on the Ministry of Health’s
Pharmacy and Medications Committee.

In 2022, | presented a poster titled "The Impact of Missed Nursing Care on Organizational
Commitment Mediated by Professional Identity and Work Stress" at the 6th Sigma European
Regional Conference in Dublin, Ireland.

| have chaired the Nursing Research and Evidence-Based Practice Committee at Makkah Health
Cluster since 2022 and | have been a member of the Patient Experience Improvement
Committee at King Abdullah Medical City since 2022.

In addition to these achievements, | have actively contributed to developing strategic plans and
implementing policies that align with Saudi Vision 2030, particularly in advancing nursing
leadership and healthcare transformation. My leadership approach is rooted in fostering a
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culture of continuous learning, open communication, and collaborative teamwork. | am
committed to empowering nurses at all levels, ensuring they are equipped with the skills and
confidence needed to excel in their roles. This commitment extends to mentoring future
leaders in the field, promoting innovation, and driving improvements in patient care.

Furthermore, | have participated in multiple national and international conferences, presenting
research and sharing insights on the critical issues of missed nursing care, work stress, and the
role of advanced practice nurses in healthcare systems. My contributions to policy
development, quality improvement, and research have significantly influenced nursing
practices within the Kingdom.

With a strong focus on evidence-based practice and patient-centered care, | continue to be an
advocate for transforming healthcare delivery, ensuring that nursing plays a pivotal role in
shaping the future of health services in Saudi Arabia. My dedication to this profession remains
unwavering as | strive to make a lasting impact on nursing and healthcare both locally and
internationally.

Contributions to
Nursing Profession
and SNA

| have been deeply committed to advancing the nursing profession in Saudi Arabia through
leadership, education, policy development, and workforce improvement. Here are some of my
key contributions:

Leadership in Nursing Practice and Policy:

o  Founder of the Advanced Practitioner Nursing Department: | spearheaded the
establishment of this department, empowering the Advanced Practice Nurse (APN)
specialization, enhancing the nursing identity, and creating a foundation for nursing
development nationwide.

e  Strategic Project Development: | co-authored and implemented strategic plans at
both the Jazan Health Cluster and Makkah Health Cluster, focusing on improving
nursing services, and patient outcomes, and aligning healthcare with Saudi Vision
2030.

e  Chair of Key Committees: | led initiatives as Chair of the Nursing Operations
Committee for the Hajj season (2023 and 2024) and the Nursing Research and
Evidence-Based Practice Committee, contributing to significant improvements in
nursing care, particularly in high-pressure environments like the Hajj season.

Nursing Education and Curriculum Development:

e  Advisory Council at Umm Al-Qura University: As a member of the Advisory Council
for the College of Nursing since 2021, | have contributed to the development and
accreditation of nursing curricula, particularly in Community Health Nursing and
Critical Care Nursing.

e Training and Mentorship: | founded the Clinical Trainer position at King Abdulaziz
Hospital in Mecca in 2006, a role that continues to this day, significantly advancing
nursing skills and professional development across the Mecca region.

Workforce Development and Recruitment:

e International Recruitment Leadership: | chaired the Recruitment Committee in India
for the Ministry of Health in both 2016 and 2024, successfully enhancing the nursing
workforce in Saudi Arabia by recruiting skilled professionals.

e Leadership Succession Strategy: | developed a leadership rotation program for
nursing managers, which has been instrumental in enhancing leadership competencies
and building a sustainable pipeline of nursing leaders.

National and International Advocacy and Representation:

e National and Gulf Representation: | have represented Saudi Arabia and King Abdullah
Medical City at the Gulf Cooperation Council (GCC) Medical Supplies Tender (2017)
and served on several Ministry of Health committees, including the Pharmacy and
Medications Committee (2014).

e International Conferences: | have shared my research on missed nursing care, work
stress, and the role of Advanced Practice Nurses at international conferences in
Ireland, the UK, and the Gulf region, raising the global profile of Saudi nursing.
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Promoting Nursing Identity and Empowermeﬁ}r

Innovative Projects: | led the ‘Nursing Rounds Every Two Hours’ initiative at King
Abdullah Medical City, an evidence-based project that has significantly improved
patient safety and the quality of healthcare services.

Empowering Nursing Professionals: Through policy development, education, and
direct mentorship, | have inspired a new generation of Saudi nurses, promoting
professional growth and empowering them to lead the healthcare transformation.

My efforts have been focused on shaping the future of nursing in Saudi Arabia, advocating for
professional excellence, and fostering an empowered and collaborative nursing workforce that
aligns with the nation’s healthcare transformation goals.

Vision for the SNA As a member of the Saudi Nurses Association (SNA), my aspirations are closely aligned with the

goals of Saudi Vision 2030, which aims to transform the healthcare system and enhance the
quality of life for all citizens. My objectives include:
1.

Advocacy for Nursing Issues: | will advocate for policies that align with Vision 2030 by
addressing challenges facing nursing professionals, such as staffing levels, workplace
safety, and professional development. By actively participating in discussions and
committees, | can help shape a supportive regulatory environment that prioritizes
nurses’ roles in achieving national health goals.

Promotion of Evidence-Based Practices: To support Vision 2030's emphasis on quality
healthcare, | plan to promote the adoption of evidence-based practices in nursing. By
sharing research findings and facilitating workshops, | aim to enhance the
effectiveness of nursing interventions, ultimately improving patient care quality and
health outcomes across the Kingdom.

Leadership Development: | am committed to nurturing the next generation of nursing
leaders by providing mentorship and support. By fostering leadership skills among my
peers, | aim to create a network of empowered nursing professionals who can
advocate for the nursing profession and contribute to healthcare transformation, in
line with Vision 2030's goals of enhancing the workforce.

Enhancing Educational Standards: | will work collaboratively with academic
institutions and healthcare organizations to improve nursing education and curriculum
development. My goal is to ensure that nursing programs meet the demands of the
evolving healthcare landscape, equipping graduates with the skills and knowledge to
excel in their careers and effectively contribute to Vision 2030’s objectives.

Research Collaboration: | aim to engage in collaborative research initiatives that
address critical issues in nursing practice and patient care, aligning with Vision 2030's
focus on innovation and evidence-based decision-making. By sharing insights and
findings, | hope to contribute to the body of knowledge that informs best practices
and drives improvements in healthcare delivery.

Fostering Interprofessional Collaboration: Recognizing the importance of teamwork in
healthcare, | plan to facilitate partnerships between nurses and other healthcare
professionals. This collaboration is essential to achieving the integrated, patient-
centered care model envisioned in Vision 2030, ultimately leading to better health
outcomes for the population.

Community Engagement: | intend to participate in community outreach programs that
promote health education and awareness, particularly regarding preventive care and
chronic disease management. By engaging with the community, | aim to elevate the
nursing profession's visibility and demonstrate its vital role in promoting public health,
directly supporting Vision 2030's goals of enhancing health and well-being.

Embracing Digital Health Innovations: In alignment with Vision 2030, | am eager to
explore and implement health informatics initiatives that improve nursing practices.
By leveraging technology and data analytics, | hope to enhance patient care,
streamline nursing workflows, and contribute to the development of smart healthcare
systems in Saudi Arabia.

Enhancing Patient Experience: By implementing continuous improvement initiatives,
such as the two-hour nursing service provision visits, | aim to enhance the quality of
service provided to patients. This aligns with Vision 2030's focus on improving
healthcare quality and ensuring a positive patient experience.
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By actively contributing to these areas within the SNA, | aim to elevate the nursing profession in
Saudi Arabia and support the ambitious goals of Vision 2030, ensuring that nurses are

recognized as essential partners in healthcare delivery and transformation.
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